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04 FEB 1963 


MEMORANDUM FOR: Osputy Director of CMMSBl intelligence 

sugaer 


: Case History od 


25' 


1. This memorandum is far jgtermation only . 


2 . A case history on 
following paragraph s . 


Is summarized in the 


3. On 19 January 1961, NSCID No. 8 assigned to the Director of Central 
Intelligence the responsibility for the operetta* sf » National Photographic Inter- 
pretation Center (NPIC) as a service of comaaen concern to die intelligence com- 
munity. The Photographic Intelligence Center. CIA, had outgrown its quarters 
in the Steuaxt Building prior to the establishment of NPIC. Laboratory space 
approaching that necessary for full aapleitation erf increasingly sophisticated 
collection system® was not available. A facility was needed to accom mo date 
additional personnel,, end more complex and space-consuming eq uip m en t, with 

e growth potential for foreseeable systems to be utilised in future years. Com- 
prehensive studies made it apparent that space was a critical item to the future 
of NPIC . Detailed hi storical background Is included in Enclosure 1 • 

4. The systems to be utilized to the expanded facilities required special 
considerations regarding vibration, dust, humidity, temperature controls, 
special lighting, air han d l in g systems, as well as stringent security needs. The 
operation required large areas for photagy a phic processing and developing, mixing 
of c he m i c als, housing of computers, accommodating mensuration equi pme nt , ex- 
perimental laboratory space, and storing vast quantities of reference mat er ial . 


s * per sonnel planning fi gure h as for several yaars been to the 

25X1 neighborhood of ] This consists <rf | h gency personnel to be on board 

during Fiscal Year 1964 and baa been included to the Fiscal Year 1964 budget 
submission, approved by the Bureau of the Budget. The remainder are personnel 
from the military service# expected to be on duty at the Center. (Enclosure 2.) 


6. After reviewing a wide variety of plans based on NFIC’s requirements 
and the availability of space in the area, the decishm to remodel! ' 

kmt/f . 


to bouse NPIC w ms made. Although initially planned lor completion by August 
1963, a letter to the Director of Central Intelligence from the Special Assistant 
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, President in October 1H& tfMMMd fee need for utmost speed and effort 

S3 WSmplete fee new NHC fie%, tit Agency therefore undertook to com* 
piete fee construction by 31 December 1962 end to begin operations in fee new 
building immediately thereafter, (Sndoaure 3.) 

7. Because of the dedtltB to begin construction at early as possible, 
original estimates were made to October 1MI without benefit of even prelimi- 
nary plans and specifications. These original estimates were based on fee 
limited information available and represented** best judgment of fee Archi- 
tect* Engineer* fee Public Buildings Service and Agency representatives . In 
November 1961, fee Architect - Engineer submitted a preliminary construction 
cost estimate of $6, 900, 000. This did net include certain demolition coats sad 
Architect- Engineer and Public Buildings Service charges. On this basis, a pre- 
liminary over-all estimate of $8,000,000 was arrived at for fee complete project. 

On 15 January 1903, fee Contractor was directed to prepare an estimate based 

on final pl ans a nd specifications as they became available. At this point, it be- 
came apparent feat the me chanical equipment, because of it s size and character, 

should be boused outside | was added to fee 25 

scop* i»oj®ct* In April 1962 when fend plans and specifications wore 
available, fee estimate was revised upward to $12,750, 000, The Comptroller's 
request for approval to spend this amount end to obtain the ■ddmiwwi finds 
through s release from the contingency Reserve was approved on 24 April 1962 
by fee 0DC3 and subsequently by fee Bureau of fee Budget . A complete Budget 
and F in a n c i a l Chronology is included to Enclosure 4 end a detailed explanation 
of the increase is estimated cost of $5,104, 235 is explained in Enclosure 5. 

8. The General Services Administration (GSA) has committed $10, 861, 297 
of the $12, 750, 000 made available to them lor fee project. It is estimated rh yr 
an additional $1, 012, 013 will be required for completion of payments on fee basic 
construction contract, change orders not y«t negotiated, completion of payments 
for GSA supervision and Inspection, moving costa and Architect-Engineer fees. 

The figures are summarized as follows: (See enclosure 6 for summary of esti- 
mated costs.) 

Total Fuads Authorized 

GSA Expenditures or Obligations $10, 861, 297 

Projected Estimates to Completion 1,012,013 

Estimated Surplus 

25X1 9. GSA es ti m at es a total of 432,000 sq. ft. of gross floor space for the 

two bui ldings. (Five and one -third floors in| land all of ffariirffaig 25 

[Approximate cost per sq. ft. will therefore be $27.50. Of fee total 
cost, $2, 914, 000 is estimated by GSA as being required for construction to meet 
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. piraHf- requirements of NPIC, (Enclosure 7.) Additionally, $1,000,800 
, ma ft conservative value placed by GSA engineers aa the coats of 

the construction, such at acceleration of various subcontracts, nee oi more 
readily available but more costly material, increased costa to suppliers, trans- 
portation, additional fees, and overtime. Deducting the $3, 914,808 from the 
total cost of the renovation leaves $7, 959, 310 which would bars been incurred 
for a limited laboratory-general purpose type feallity with normal construction 
time allowed. Such a cost would have averaged approximately $13.50 per sq. ft. 
(Enclosure 8.) 

18. NFIC established the requirement tot a briefing facility with a seat- 
ing capacity for approximately 150. TnfjHgpnce community committees such 
as the Joint Atomic Energy intelligence Committee (JAEIC), the Guided Missile 
and Astronautlc Intelligence Committee (GMA1C), and Scientific lotelllge&ce Com- 
mittee (SIC), when assembled with their full staffs and other personnel concerned, 
routinely required seating la exceoa of die capacity of the old Steuart Building 
room. Briefings often hart been mem than 100 per amt oversubscribed, thereby 
forcing th.i Center to provide briefings hi triplicate. This requirement was justi- 
fied in light of the importance of the brisftag program to NPIC operations and the 
projected multi-purpose use of the room by NHC, C2A, the military services, 
and the intelligence community. Design of the area included in st alla t i on of a 
teleprompter system, revolving and sliding display panels and specially adapted 
projection equipment to provide for the optimum use at the room. 

11. An analysis of possible savings in construction costs in areas other 
than those of a technical nature ox changes in basic design baa been made. The 
external parts of the buildings, the tabby, cafeteria, the corridors and various 
administrative areas throughout the buttings are areas for possible savings. A 
total at $27, 800 can be identified as posittle savings by the elimination of planters, 
pending, granite canopied sidewalk curbs, granite pand a in the fifth floor windows, 
redwood pending in the cafeteria, aid quarry tile in the patio. Assuming that a 
number of additional minor substi tu tions could have been made, GSA officials be- 
lieve that the msxtouna material savings would not exceed $58, 000. (Enclosure 9.) 

12. All of the furniture purchased I I ts in accordance with 25 

Federal Specifications (established government contracts) except that in die 

library, lobby, and reception area, the furniture la these areas was obtained 
aa open bid and did not cost more than equivalent Federal Specifi c ation furniture . 

13. Joint GSA -CIA controls were exercised throughout the design and con- 
struction. A special Agency Building Project Staff was formed to resolve project 
design conflicts and problems. GSA assigned a full-time engineer to supervise 
on-site construction. The Architect- Engineer firm assigned on-site personnel 
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ptwias mm* toiiaan between the Qmmmam, the Agmsef, mm % the a&S 

min. A Master film Hr Coastwetio. Complettoo »d Occupancy was developed 
»m approved. Co* canto* wa accompli** by auditor* and estimator® of 
G$A. (Enclosure id.) 

14, fa summitry: 

, f* A raqairmnent tor a giant to accommodate appxoaimately 

_r** carefully developed a* approved. Fuads tor the 

®Sal tarn v.._ iazj i .. 


PIA 


1— — — ‘ — V t WM uv pi/ 

persona*! were included to th« Fftoal Year 1964 budget suhsnlliian 
Wtwad by the Honan of die 3u%@t. 


b* Tfc* final coat la astimsted to be $11, 873, $10. of which 
U, 914. m to attributable to the uai** S^uAma^ A NF^Td 
$1. 000 . 000 to the tolescopto* «tf the fj— tog and construction so a® 
comptoto coctorwcttaa by $1 Dacamb&r 1963 to lieu of August 196$. 

c. 'Iho final coat to estimated to be approximately $27.50 per 
ft. ftaekiding the $3, 914, ooo cited above, the coat per aq, ft. 
wmla have base about $1«.S0. The analysis of coat® involved indicates 
a favorable C4>mp*ri*oa with other GSA projects. 


d. Controls and iopervtoton tog* adequate to insure prudent 
expenditure a!' funds c onatotont with *e unusual requirement* of l#|c 
to expedite construction. end «» appear s that die 
eototfthobtoWtog will be Omtoaimataly $$76,699 tow then ttefiaS 
author ised . 
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MMQRANDIM FOR: Deputy Director of Central Intelligence 


SUBJECT: 


Case History on 


1. This memorandum is for infoimatlon only* 


2. A case history 
in the following paragraphs. 


Ls summarized 


25X1 

25X1 

ft zMfiivtdcr 


3. On 19 January 1961, NSCID No. 8 assigned to the Director 
of Central Intelligence *mmy the responsibility for the operation 
of a National Photographic interpretation Center (NPIC) as a service 
of common concern to the intelligence community. The Photographic 
Intelligence Center, CIA, had outgrown its quarters in the Steuart 
Building prior to the establishment of NPIC. Laboratory space ap- 
proaching that necessary for full exploitation of increasingly so- 
phisticated collection systems was hot available. A facility was 
needed to accommodate additional personnel, and more complex and 
space consumin g equipment, with a growth potential for foreseeable 
systems to be utilized in future years. Comprehensive studies made 
it apparent that space was a critical item in the future of NPIC. 
Detailed historical background is included in Enclosure 1. 

4. The systems to be utilized in the expanded facilities re- 
quired special considerations regarding vibration, dust, humidity, 
temperature controls, special lighting, air h an dling systems, as 
well as stringent security needs. The operation required large 
areas for photographic processing and developing, mixing of chemi- 
cals, housing of computers, accommodating mensuratioh equipment, 
experimental laboratory space, and storing vast quantities of 
reference material. 

5. The NPIC personnel planning figure has for seve ral years 
been in the neighborhood of l I This consists of | j Agency 
personnel to be on board during FI 64 and has been included in the 
FI 64 b udget s ubmission, approved by the Bureau of Budget. The 

1 are personnel from the military services expected 

to be on duty at the Center. (Enclosure 2) 
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6. After reviewing a wide variety of plans based on NPIC's 
requirements and the availabili ty of space in the area, the de- 
cision to remodel f | to house NPIC was made. Although 

initi ally planned for completion by August 1963, a letter to the 
Director of Central Intelligence from the Special Assistant to the 
President in October 1961 stressed the need for utmost speed and 
effort to complete the new NPIC facility. The Agency therefore 
undertook to complete the construction by 31 December 1962 and to 
begin operations in the new building immediately thereafter. 
(Baclosure 3) 

#4 


7. Because of the decision to eora^Hee construction as early 
as possible We original estimates were made in October 1961 with- 
out benefit of even preliminary plans and specifications. ThbSe. 
original estimates were based on the limited information available 
and represented the best Judgment of the Architect- Engineer , the 
Public Buildings Service and Agency representatives. In November 

1961, the Architect- Engineer submitted a preliminary construction 
cost estimate of $6,900,000. This did not include certain demoli- 
tion costs. Architect- Engineer charges, and Public Buildings Service 
charges. On tircfbasis ef » thls^ ) a preliminary overall estimate of 
$8,000,000 was arrived at for the complete project. On 15 January 

1962, the Contractor was directed to prepare an estimate based on 
final plans and specifications as they became available. At this 
point, it became apparent that the mechanical equipment, because 
of its size and charac ter, should be housed outside of Building 

was added to the scope of the project. 


In 


April 19b2 when final plans and specifications were available, the 
estimate was revised upward to $12,750,000. The Comptroller’s 
request for approval to spend this amount and to obtain the addi- 
tional funds through a release from the contingency Reserve was^ 
approved on 24 April 1962 by the DDCI and- "the Bureau of ^Budget 
A complete Budget and Financial Chronology is included in Enclosure 
4 and t^e" detailed explanation of the increase in estimated cost 
of $5,204,235 is explained in Biclosure 5. 


X C ejWfi'U -r 

8. Gen.eral Services Administration (GSA) has expended or 
obligated $10,861,297 of the $12,750,000 made available to than 
for the project,,* Asladjiitional $1,012,013 should be added to the 
expended or obligated fungi to 1 cost 

of $11,8737310, which is $876,690 less than the totalfuMo*^thor- 
^ateSCT The $1,012,013 represents projected estimates for completion 
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4 

of payments on the basic construction contract, change orders not 
yet negotiated, completion of payments for GSA supervision and 
inspection, moving costs and Architect- Engineer fees. The figures 
are summarized as follows: U cU- 'vm> £ ^ a 


Total Funds Authorized 

GSA Expenditures or Obligations 

Projected Estimates to Completion 


Estimated Surplus 


$10,861,297 


$12,750,000 

n.873.310 
$ 876,690 




25X1 


estimates a total of 432,000 square feet of gross floor 
space for the two buildings. Xfive and one- third floors in Buildiw..^ 

I ft atettaf&rt per square foot 7. f » 

Of the total cost, $2,914,000 is estimated by GSA as being required 
for construction to meet peculiar requirements of EPIC. (Enclosure 
7) Additionally, $1,000,000 was a conservative value placed by GSA 
engineers on the costs of expediting the construction such as acceler- 
ation of various subcontracts, use of more readily available but more 
costly material, increased costs to suppliers, transportation, addi- 
tional fees and overtime. Deducting the $3,914,000 from the total 
cost of the renovation leaves $7,959,310 which i o the e trtrib aa te d^doat 
that would have been incurred for renovation if— it-haidr-»tee«a a limited 
laboratory-general purpose type facility with normal construction 
time allowed^or th e irork . Such a cost would have averaged approxi- 
mately $l8.w 7 per square foot. (Enclosure 8) 


/&'&• EPIC established the requirement for a briefing facility 
with a seating capacity for approximately 150. Intelligence community 
committees such as Joint Atomic Energy Intelligence Committee (JAEIC), 
Guided Missile and Astronautic Intelligence Committee (GMEAC), and 
Scientific Intelligence Committee (SIC), when assembled with their 
full staffs and other personnel concerned, routinely required seating 
in excess of the capacity of the old Steuart Building room. Briefings 
often have been more than 100 percent oversubscribed, -thereby forcing 
the Center to provide briefings in triplicate. This requirement was 
justified in light of the importance of the briefing program to EPIC 
operations and the projected multi-purpose use of the room by HPIC, 
CIA, the military services, and the intelligence community. Design 
of the area included installation of a teleprompter system, revolving 
and sliding display panels and specially adapted projection equipment 
to provide for the optimum use of the room. 
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L aod later *s the n*ots^m^lc Intelligence 
dor the QGj/X, It was bae o al ag eppereat to senior 
easy, that both the Ksrtha&s and scale of operation* 
isalcffttt* and ww to been— toereasingjy awar e so 


2. A substantial pareentag* of easts input from Use- e*Ueeti«s 
eystem of that <Sagr we* botag bacfcleggad end tine coupled with Utadted 
ns<we« permitted eely a "akimlng” of the aster lal*. 3tfU is the 
glancing stage, ware advanced systems, the Increased takes fra* which 
could only result 1* an Inundation of the activity unless forward 
planning was undertaken and spec© provided. 


3* At this point, «r. MaseU, than the CIA officer reapooei- 
hie for eodleet&e* prog naas, arranged with Mr* Aaaory, aa/l , sad 
*sr. Inaiafcl to have tba[ ^ carry 

out » study of ©inter operations vith * vies toward proposing «n 
optimum system far full taptoMatlai of present and projected date* 

Tfce result* of the study w&ich nare presented to ©ansa*! Cabell, 
tiessra. lirl^Kldi, Blasell, A— ay, *Mte, iAsadsfcl, and the President’s 
Scientific Advisory Ceanittee in October 195$, called for * a e tfcioa al 
mcglodta&loa Caster with * vastly expanded garennMl bene (over 800 
Pi’s alone), n Lntegreted. exploitation system, and e saw building 
to HnTac this Anility. 


4* Mau of the re eea— B daUona ecctiliMd is this indaneodast 
report confirmed aad expanded ups* the projections and view# or the 
aeaior personnel of PSC, which ten cparw&isg infernally on a Jeiat 
heals at tint tint with personnel fro®, t im Anay nad Banor a* well as 
CIA. the projected input figures being furnished by the c o l lect ors, 
the experience of cur cue personae! is seonieeiag tarnr* volumes of 
photography, end the wia BM Bh diaa of T l es to the necessity fer 
a greatly expanded and mare sophdadlea&w a x pl attaftt on activity led 
the Crater to miouhle its efforts In the area of forward pl a nning * 


5* See first step we* to enlist help la the area of analysis 
end Wystans design far the eventual e wton at loe of as «any aspects 
of the activity ns possible. Coupled with this wan the need far 
planning the layout and bowsing of the aetivity la am and. mourn 
ac cept a ble #aartars since it wan apparent to all c on c e r a a d that the 
Stewart Building captained neither suff iciest apace ner m enWtrownwt 

aeoesaery for the full exploitation of higher 
resolution pi&tc tgpephy. Hmk ©ant er which had already base obtaining 
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metm Hr «» toe «**%» «nft teacirueUta 
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pX&m toft aQmm&Simi&Xmm saw <t&atiag@£& tte satototioa of 
* «ae^te te^j*ygxlBg tttty* ate #&&r, m mil m toe 

««atocu«a gtexa aal wrnmMmtem, wm is tte teste of * nprlr iy 

«si£teMtrteft ftm oog at «£ft*rt it tote* tparaft to ctttttta <*»- 
jsitUat tf tot project. at oar l£taai. scteauto eaJUe4 fl*r «Wieti«a «f tot* 
tessttetejf la to&sa&j l&6$* Somwer, m tot ?tmiMsX*a teeto 
te* asrtte* toe tufetditit tel boea te$«&tr«4 to pxmi£» fm • i'xx$&vlimt to i®rii, 
*3®»* ate «n» fistoMaiitbtd V |0t a a w te > i teaetr&ettoa to toa j0mmm $ to 
&s2 ‘ ^*1 te^e eottttoucttoa ecmto start to tecaater, lS*Sl, $one torse mmUM 
prior to ««RE$tot£.@t of tot taw tttftr « 
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^rtoitoet*^®to»9r cactteastee ttet pater toit par tgrt a toe tgj|to | ew to 
«w»toto4 toot tore* to tow aoe&ta. wartto ttes mm tttecl aiatfU tovrar, 

■a* arsa tec®? tte at8a*i«ttas m£ m. m&*@m tsm&mafc to rnmukt my 

to teas &. totemi ptorttoe tag & paltto of toto twaltote mtr mix mmm 
tot to mtt toto@ torn oUatt afateatteis. awte to ttoo t jtet 
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torrtoee tottolatasttea aaS toe msmm ef to* Batoet at toe earliest 
poeeiide tots. 

tommljr* 

N 

Him t* Sallee 


Ar#Sia»ti> (to o«t. &U 

iillwlcmSU 

0 h l - atoressse 

1 * «i 
X - SCI 
1 - JStX 

1 - s^x 



f * S/iog (f/ffif tosle sot sltoetod) 

1 » S®/s Oboh 

X « mt-i $*<jset er/c®ar toils fafasU) 


cMEWi a o*fr , »fe 

nst^ 


/«/ 

Asadeto&t top^r Sireetor 
(toMto*) 



Approved For Release 2002/11/08 iiCIA-RDP84-00780R0001 00200001-0 




Approved For Release 2002/11/08 : CIA-RDP84-00780R0001 00200001-0 



Approved For Release 2002/11/08 : CIA-RDP84-00780R0001 00200001-0 


c 3 co o t-* o a m 


Approved For Release 2002/13;^rijCfA-RDP84-00780R000100200001-0 


25X1 


25X1 


1 * ft AgpirtlriMMiit Safe «dul* #20 ytfwwtlng nlMM fron 
tha rrinnoi-ia far &»«*< »r ifiQ©.OQ0 wan aasrarad tar lint flarnott 
of ton toagnt « &6 Itarto l$6k, tola itm van ta rt of a tarr ra nfr 
mUmU of #6,010,000 for ton «a»t of MtumtUiii - 

eluding ton «wt of aowlng fraaf. Of tot* # 600 , 000 , 9330 ,»» «• 

•4m nea& to OSA for areldtoctojnnl and angjaanrigs nervism and Oft* 
vtlitid *233*0**** kffidi'td iiilfl ttauM&d aanflH MssAsMA Mid 
toirty-tomn dollar* (#106,733) «aa mUtarml. to 0SA f or wo*tm tomato 
•ai too .fi—initr (#133,667) reanlnad ntafcligfctod an* tfearafey rwtrtai 
to toe naaervn. 


2. ton Agaasy Qgnmttog ftodpfe Hr ft l$6t* ant w nd lay tow 
dire ctor on 1# Jtapnt 19&L, imlndcd no iton of # 3 , 609,090 for | 

mtfinrlwO ton Saoptototoar to jmjBsato minatn <3# fuadaTrSB 
'TlSOw^r**, la an* MsmtiM todnafe oomlnlnni nutoorltar - 

for **** Coa jpt ral lor to rapnai rn&nnno from ton inaarm of #1486,000 
for onyaoion of UFX6 nfamtioaa* 


3. AiyorUniaaat acfendala #3 ft l$6&, m p n a t a fl m ralmm tram 
ton tngnrm of #1,486,000 tor MIC ojnmtiotsn. tout S cNto t ln wan 
agpromd fey ton Butana of ton Stognt an fit Sngtntonr l$6l* 


6. On 7 ■wwtonr 1961 , AygorUw— nt tofaadial* #11 wan tim&nadttnd 
to ton Buwaa of ton Btaiptt mpnottag * mlnaan front tot Samar* of 
#7,100,9GO» "Tfcia ml ninat wan fennntl on too towtlopMnt of 1 atlnnrt on- 
tiaatoa totalling #6,000,000, nag rnf laetad ton aatlalgatod tmanfar 
of #590,000 fm ton tofr nod ton fuaOn tm&sfnrmd to 9SA froa ton 

ralanaa tor $ 7 ptm,Q 0 Q ma apparevad 
fey ton Baxwaa of tot Bwlgnt on 16 Tf ii f t i #* nr i#6l. 


5 * ton Coapnaaiaeal Budget for IS 1363 mflnctnd tor FT 196a, 
ton #7400,000 mlaaand 00 StonfeOn #11 and for FT 1961, #336,000 nA> 
vnnanft to 08 A in FT 1361 . 


25X1 


6 . On 80 April 1368 too CanvtroUnr ytnn n nto# n n an oroadan to ton 
D OCj jjj utktyh wan naepln i aad tont ton intont anfeiamfen of ton oanfe of 
| wan #18,730,000 and mynantod tonfe tin toaptodUnr fen 
»»*i>«y i <«a mk At*!* ml an an fvan ton Hannmn tor ContAaaaneiai of ton 
ndditlonnl tondn iwgpdxnd. ton rneanaaBtotlann of ton &Mgpto«S4ar warn 
amrenoA fey ton SayiiAy Otmetor of Cantonl InfenUfancn an 8# April 
1S«8* On 23 April 1368 , ton Apmey traannitfead to ton luroaa of ton 


"' r :rT;PT 
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a p p ortionm ent ~cb«iule #22 rtqmttag raXem# of 
‘_at tfe* aw liai tmpmtmA sarttortty to transfer to tSsT^ 

** $i#123,os© jprsviwrtjr ralrassd for me cptasavi 

sctaM&O* w Sfprovsd % to* terras «f tte Bud«at on £? April 


T* miort ss $* * aaoraagr at Ora abay* rations shied rag s fueds 
i lls>1s far owsteaeUw aed/or alterations | "liaciodiug 

or ssi 


x. 

OSSAi 


*«§ . out misted 


ah 


cn Bras srairj sdranesd 


Wt J&6k dgperttmraet Setedal* #20 *..* $ $$3,000 

(M o w WM for $ 600,000 of shied $$$ 3,000 
ora for par*** stated) 


ff 1962 Aspftrtlmwttt Seteduls #11 . 7 , 100,000 

1,123,000 


n i$6& Appor tion — »t SeMaU #$. 
(asteara d jfwr me sod t raostemd 


« * » > I 4 t * (I M 


25: 


25: 


25X1 




n 196& Jj»wrUo— rat SrhsdHJs 
J¥ 1962 Mdsaont fro* An^ 


3,66^,000 

>go*QQa 


Total*. *«***.**.*.*»»« * •..«*.***•**.*»• $i2,7$o,ooo 
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W/S 62*166$ 

fef 62*4029 


22 May 1962 


Mr. Sobert iaory, ir. 
ekl«f» International DlrUloa 
]^mr<n of tba ftMuit 
Wasblagtca 25, 0. 6. 

Star Mr. lamps 


fMt it la ws pc as s to year i*<m» for 
•olliito for aoonrttotlon for tbs Rational PI 


analysis of US tamroMMd 
graphis Iatsrprstatioa 


Am a basbfro'iai to a detailed t ssa fcmit of sstiastsd coots. It wst 
to i >a— >Tilt tM the original aattastea wn arts Is October 1961 vltb- 
out baaoflt of pi mm sad sgasif : lection* sbieb Mrs scheduled for completion 
is April 1962. Tbs cystsa design m «t that Uas still aadtar stndy by a 
•pseisllssd tscbnlcal freup oa tbs vest coast. Tka Architsot-Enginecr, 
tbs Pttblio Buildings dsrrice sal ourselves basal tbs October satlaata on 
tbs Halted inf Question stailsbln. As tbs plans and specifications dsvsl- 
span in accordance with Inf emetics prodded by tba syatsas study, it b®~ 
Mas sparest tbart sartaia rsqulssacat* asst bs added. In addition, Public 
Baildlngs Sendee for tb» first tiac vas is s positloa to analyst tba plans 
la raspeat te tbsl* on criteria. In abort, tba original astiaatss verc 
based oa incomplete laforactioa. Tbay vara iataadad for pluming purpose* 
only, end I aa sartaia that tbis vas aada clear to Mr. Maty at tba tins. 


Tba total increase in estii 
salts fron sbsai at ta tbs ifttJfT 


atsd costs emanate to 19,204,23$, sad 
sstsjsrtss of cost ss abas belevt 


General Cans tract ion 

XwhniMl 

Electrical 


Orertlas 

Total Construction 
(Bounded to) 

Add Costs, PBS Cbargss 


25X1 


#2,750,176 

2,353,222 

1,492,376 


6,699,974 
6,900,000 
615,169 
— — 3 0*000 
7,949,165 


# 4,064,92# 
4,9#3,145 
1,696,836 
900,000 

ityfls 

11,490,509 
11,490,000 
1,239,400 
f i ■ 30.00Q 
12,749,400 


V* *V-V & 

sj i»<J *‘ t ‘ 4 - 


GKS? 1 

Excluded fr:m sotomatic 
tarasrsftig and 
iecics.-iiicatlan 


DL 2 2607 
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Mr. Briber! Jarir?, Jr., Bureau of the Budget 


25X1 


A further analysis of the Increased estimated cost chows that 
it Is attributable to the following specif ie items : 

a. Demolition es timates were based on leaving the old X-ray 

l*b in | l and leaving the original roof slab intact, 

is plans developed, it was found necessary to demolish the old 
X-ray lab in order to install a cooling tower. Similarly, it was 
fotnd necessary to remove nine inches of concrete that was super- 
imposed an the old roof in coder to reduce the static load on the 
fifth flow and to gain an additional nine inches ceiling height. 

Estimated additional seat - $100,000. 

b. The original estimate assumed the installation of a compress- 

or type air conditioning system. Further study indicated that vi- 
bration of sash a system might be critical. Concurrently, Public 
Buildings Service studies proved that an estimated saving of $80,000 
a year would accrue to the Qorernment if a steam absorption system 
utilising the present sterna plant were installed. Additionally, soil 
borings proved that piling was necessary to support the air conditi oning 
equipment and cooling towers that were necessary in | ] 

Estimated additional cost - $290,000. 

c. The original estimate assumed a cost of $900 per ton for the 
air conditioning distribution system. As plans developed and the volume 
and complexity of the air conditioning system became apparent, a double 
duct system wee determined necessary to asst PBS criteria. PBS did not 
have sufficient information to make this determination earlier. After 
taking into consideration tbs heat producing equipment that is to be 
installed and operated, and analysing the highly sophisticated controls 
necessary the double duct system was determined necessary, and the es- 
timated unit cost of the system increased from $900 per ten to $1900 
per ton. 

Estimated additional cost - $1,300,000. 

d. The original estimate for lighting wee based on relatively con- 
ventional standards. As plena developed end the special criteria be- 
com evident for the necessary refinements, special fixtures and addi- 
tional power became a necessary requirement. 

Estimated additional cost - $100,000. 


s i 
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Mr. Hobart Aaory, Jr,, 


tha 8rtg«t 
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«. Tlit raqulrenaat tor a raetua aystea IhiimgliiwH tha build lag 
«m developed after tha sriglnal aatlaata. requirements 
*«to to wHy>i for vctcr supply. C o a praaa s d air it required at sev- 
eral locations, 

Tatiaetsd additional eoet - #200,000 

f. Tha original plan did not aarisaga enslnasd vault eonatzustion 
f* the entire building. PBS, |» accordance with lit eada raquireaenta, 
iaaitta on a sprinkler syatea throughout for malted areas. 

tottartM aMltlaal eoat - #168,000. 


f* ft* «P«* developed at the syvteas atudy continued 

ttaattiiaiti t he use of . | tha adjacent building. towval of tseehaa- 

i«al equipment | [ m order to lnpiwe security cad alaiaiM ri- 

fe****** Am dictated the oat af [ I The resultant lneraaaa of 25 
****** ap»a laartesed the etruetarul, nsahantnal , electrical ooata for 
the project. 

Satinet *d additional coat . $«40,QQO. 


M. A earn* a telephone aywtaa throughout tha building tad connect- 
lag with USA vat not originally eoataapletad. 

Eat lasted additional coat - $50,000. 

I. Ora.rt law tat act oanaldtrad la tha original satinets. 

fatinsrtad additional ooat - 0345,600, 

J. in allOMmt of $300,900 vas ante in tha original aatlaata 
for cant infancies. Tbit hat ham faexvasad to $000,009 in tha current 
aatlaata. 

Sat lasted additional coat - $500,000, 

k. Modification* ne cessar y to an n antedate tha U$G8 m tha sixth 
floor proved sore extensive than originally planned. An elaborate 
ayataa of glaae d rains wee m gaaaary to replace the eerrodad pipe that 
eaaa dean through ] I to drain corrosive liquids froa tha lab- 

oratories. Modification* cart aseaaeary to aaat safety criteria far 
BS0S personal and still Maintain security requireneata for tha 8M8 
portian of tha Building, 4a outside elevator vat required for 090$ 
aeeaee to tin sixth floor without interference to KPIC operations. 

Utiattol addi Uaaal east - $169,000. 

SiiiiET 
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Mr. Robert Aaory, Fr„ Bureau of the Budget 


1. Physical Security requirements were vague at the tine of 
the original aatlaate. As a result of the vault concept, additional 
vault doors and vault valla rare required at an estimated cost of 
$30,000. More elaborate steel grills sere required on a greater 
number of air duets at an estimated additional cost of $50,000. It 
see originally plumed to utilise AM security and fire darn systems 
and pay an annual rental. It is nos planned to purchase Kldde equip- 
ment outright, thus avoiding a rental charge of about $20,000 a year. 
This resulted In an increased estimated cost of $50,000. 

Estimated additional cost - $130,000. 

n. Special requirements for the briefing room have recently 
developed. 


Estimated additional cost - $60,000. 

n. Further development of the system study required a modification 
to the originally planned computer room. 

Estimated additional cost - $22,000. 

o. As plans developed, it ess apparent that additional cabinetwork 
(closets, shelves, cabinets, workbenches, etc.) vere required. 

Estimated additional cost *► $54,000. 


p. The necessary connection to the 
eluded. 

Estimated additional coat - $30,000 


leas not in- 


q. 

eluded. 


The necessary connection to the 


Was not in- 


fistimsted additional cost - $80,000. 


In addition to these items which are subject to fairly accurate esti- 
mation, there are 1ms specific but nonetheless reel increases in cost due 
to acceleration of construction. These include loss of efficiency before 
the final plans vere issued and in soma cases, the need for procurement of 
material on the basis of prompt delivery rather than low bid. Ve estimate 
that this will result in increased costa of $131,400. 




25; 


25; 
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Mr. Robert Aaory, Jr., Bureau of the Budget 


' there will be an Increase in JMffi oosta and US ©barges . The AfiE eaa 
directed to aeeeierate completion of plane and specif lcatianaand to furnish 
a representative at the project site. Also, the scope of work increased 
to tbs extent tiiat hie fee east be renegotiated. PBS charges for ing 

end administration have beta greatly increased, due prlaarilyto the type 
of construction contrast that it being administered. On a eoet-plaa-fixed- 
fee contract, all proouremms* by the contractor has to be analysed and 
approved and all expenditure* have to be approved and audited. P® 3 bas es- 
timated that the costs of ME, PBS administration and moving costa will 
total $1,269,400, rather than $649,165. 

Est lasted additional cost * $624,235. 

It is hoped that this analysis will provide yen with the information 
you require. 

Sincerely, 


John A. Bros a 
Comptroller 


25X1 

25X1 
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FoJLlsjwlatf i& e lint of itorta f t'fctiaifceel tty QSA 
■were him i iHiliiTtfl ia |iaaa» 

tmr as*l aim item Um* ^ bfa a **** * 

l&ar&t&y ton facility. Swefe a facility wuM tan® snaanu. 

s*a?gQ©* mm®* plmrlly* The*# es tim t fimd atidlttomL «&%• *** ** 
SaT^Siwtoi tai to *» fulfilled to 
uLml aperafeleoal «n >mu «8 fw tt* *S«**®» «®*J ^ * ptc * *"* 
security p««w3LUBr te tin «mmi of »»«* 
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ikncrem 

PXsMbiiig 

iimtlnr, Air vOBdltlacIng. A K haMl i tln 
39 meUSL n?im %at « m 


lOecrtortLcel Mae* 

nmowry 

istraetaapel steel 
Elevwfasem 
laUaf cartel 
Mac. am 


Floor A Cereaie cue 

Mlliweark 

Ttm l 


i ioo^ood 

166.000 

1 , 550,000 

300.000 
100,000 
Vf 5, ©00 
100,000 
100,000 

00,090 
30,000 
30,00© 
s. 5,000 
26,000 
59,000 
V0, 000 


i,*l*,Q00 
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catisirmcnai costs 
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Ih m mmutmttm of tha eoato of eaaetraotiett of BulZdioge 

• question artm « to the nnttf aarrlnoa that 
MpflBi MR Hit la theaa tarti. Slut tlMfM la tka baaie 
dmiga km a lam tafhi iHp oa costs aad oooatltate a s e para te 
«ab4«ot # tMa anaiyeis of ynaaibla savings la asnstrrotioa la ImmmS 
OB exwtasUcn of aabeUtste arterial* that Bight have bm mtUleed. 


2, la aa? eoBsidarrttai of • aahetitutloa of lata easily 
notarial* for tto netarlafci aatd la t aa gt»wt te>» tha taeladeal 
«aaa« of tba bvlldlogs mat bo cnitted, alaaa la gaaaral the anteriala 
aaod vara dietatad by taobnical raqutreneota. Tbia then l e avaa the 
external part* of tba buildings, the lobby, tba ©afataria, tba corrl- 
fors aed various Urtdt teitlw araae throughout the build tag a* areas 
far possible eatings* 

3, tba lafoaaatloB. cm possible savings waa obtained aa aetiaatee 
83A officials* Important to thwa astiaetes la tba policy that 

CBA standards anat ba aatatsinad la eoastiucrticn to warnra 


4* Belated to the f&wpdag policy «ee tha installation of 
earbla veeaar and tarrsaao flooring la the heavily travelled mw 
*** m tba aala lobby. Tba aaa of tha aarbla vaaaar end terra**© 
flooring In eoaal ataat with QSA standard* for a building of tha aoat 
•ed alae | ~ 1 Boswvar, possibly aa aneh aa 13*000 could have 

baaa awed la tha lobby by •Umimtim of tba plasters aad sabstltn* 
tlea of planter valla to Urn of rood panelist. 

9. Ia eoHMetloo with tba axtaroal yortlooe of tha buildings, 
only ii«t— wort aaa done to aoena» and cla» tba kOUH. securing 
laaelvad bloaklag tha vladoaa with concrete bloake. Cleanly lavaivrt 
patching aad painting tha aatarlor surfaces. Haw, ocnorat* curb 
end press* t eoaowat* pah ootid have been weed la plan of tha 
granite eaaopled atdaaalb aosha aad graalta pah In tha fifth floor 
aiadoaa. It ia eettnetad that aeah substitution aoald have saved 
spproxinatcly *15,000. 

6. Tba only faatara ia the eafataria that appears to lead itself 
to aabetltatloB ia tha redwood penal lag. Plaster valla aoald have 
baaa used at an ogtlnsted savings of #1,000. 
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?• It ms ««ttoM tfcat cmrisgs of approxisuitsly #9,000 could 
taw* kw mUsid la #• dilh floor sxssuttve off lew by aubstttatloa 
of mm sgmmbm Material* for Quarry tUa la tha patio, marble sanaar la 
tba reception area, aalwrt doors, glaaa partitions, and paneling. (ISA. 
doss not feel qualified to ti— lit an possible seringa la tba briefing 
w«» aiaea it is mmUbK that tbs asm U technical la nature. 

$. In tbe ranatnlag adniBistrrtire arms of tbe buildings, tbs 
aatarUls used ears la imping with QSA standards. Hass Material* 
tnatarts d rlavl asbsatss floor tils, iwispsnrtsrt acoustic eslliags as# 
nanshls partitiaa*. 


9. Ha foregoing snalgstM ptqp 
Asmaiag Hist a a a Sw of addltisml 
aada, S3A off ieials taUaa tbit tha 
exceed #90,000. 


>lata $27,000 ia po s sible carings. 
«i«w sobsii tatloos bsva been 
wmimm Malarial Barings not 


SLy.tif 


Approved For Release 2002/1 1/(£ : CIA-RDP84-00780R0001 00200001-0 




Approved For Release 2002/11/08 : CIA-RDP84-00780R0001 00200001-0 



Approved For Release 2002/11/08 : CIA-RDP84-00780R0001 00200001-0 


' Approved For Release 2002/11/08 : CIA-RDP84-00780R0001 00200001-0 



25X1 

X* srjeo ti* tsittatti m at w piwiAl * acv facility 

9mt W2£» wamtmaa f«m MMtooia *w»rwi«a to «i*ar« ttet 
WH1»4 wvtiMUAUm to jevritoi is ca efficlewt *ae d®«ftewi* 

®si «■». JPallwrtli gampuyta* elt* mm «f im elpi* 

ftaaefc tin* mm os&rclap . 

*• tte M2 Mart****, wfetdh w Mggrtlatei vltt mm fcgr Pa 
la Misfc 40MM7 JL # srorldai ftaUKUi «£ off art 

*1* toMMa* *f ttot «*rU«r wmtfs&m plmmrtag «srfc« 

3« 3» ptapMala WM&tt v mss MM a»aalaa2 la iatatl fcy 
variea* toMviioail* is VS mi JHaal puml sf tie. t» 

&• mm a^tUMs* waf flwjwt vita m W£* 

%« Pa essaKtaei ia install tt* iMpaftaia far 4wt&s wttk mgmeial 
e<M*iteatSja» |Mm ta tto grawtfe la UM ttxkmm <$£ ito 

25X1 ®B* «pm aaafe toU&lap la tfcsfc ansa la 

yawn to to r aB a totoi for firat clmtm g/mmrml pstrgtsm mat 
osage* Za Tlanr of ikta «n».:»4aiUa art me tortPaai n»* 
«a^aao»ta # 4PA sewgftal tot jtapati tost*,** witfc iaia«r awtlfleallaMi 
feats® | 8SA «apL a i aM ttatod. toot We* ttatorisOa la reasnratiag. 

tot toiliisp wars cMprtlMa tito irtoa&Kttoi Mpwtort af toUlispi la 
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25 X 1 


25 X 1 



•life 






*ta MXim of tagtatto* Hr. 



j»rai)Mt «%laewr far tto armc/. 

6. a %taiat. taiMiag Sag#** Ftaa»A«£ Staff far 
**•* ta r**<&iv« ta i gga oeafliet* au& soms&Iwhij to pro- 

TA^t *VtM* mmm m to ^aetataa* isrolriasg f^pdL»^«ta y*» 

rOtar ta ttt Agtin.fi Mi to prorita tta fame! &m maX for 


oil sarojoct 


tML» Staff 414 act. A© asyr Mp# Aaferuta in 


straeOo* tains ilwatai tjr tta fHWUe Birrta (PI 

it ttaotata im&ica* ttafe «n* pc«*U*r ta Jinny so^tataata taita 
tta m tas aittMir tta ta»nn»f^ Uiv mg co^taUlv ta m«ta. 
tatamafei.? oat tta cMttta is im&m* m 



25 X 1 


25 X 1 


** •#* tanigtai * fall tint oagitatr to twperru# on-oita test* 
txrawsttan. it» staff rsriofi in stmo^tn at tta*i tat of $•«&* •tmngtfe 
tataiM mtwu %m elttrta «ta tart# tantarttata» 

*Wfctttataw 2 l tagStaortssg. fun amljMiH? s«sctaa»el «t tta 
**&&**& site far tataiata rattuiin of mmwmtim 4 ml&> statin m 
«ta ta erswrtat «ta»t ltataas tat w w tta Mtttensta*, tta Agamy, «* 
tta Am turn* ^tastt tatanwti were $a ta&itleat ta ttaan terriog otaer 
■*** ttattin of 9 i« ema&rmum mg*&rimam» 
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3* "A itarter Hum tint Cmatxmtlm Gm&aUm «nft ‘ ^r ry 




ms 1# tot Qttie* of tofMtUe, toe 


©fejueUvs «r $Ma $&«» mm to i*4s®tiJ^r ftLsmisg m& 

mU&m to ntotowanani e? a ftto$ *M& 


25X1 feilii/ 


V Ji X— ii nr ip©* nut to «§*&£?» tw»amt~ 


MiiUto far toads- •camfitotesi* 3M» *toa to «np«** ^ 


steiwtowtoto ©f ton totoutto* Sd««rtor # to* Miwetor 
«if me, to* Mafttor af Cmmrnemimm mi to*»riv# md toe* Oatof, 
tofttoai «t«nr. 

flS.4 ae totatonfe n&toMNLv to nut <a€£ fnritor tomge^ In flur? rn 

to*t *wM art ttffnto nfnnitidMU. «^«kiuv * 

il- «*«UV tottttni «nm» toDm,i»u6 % aha to r*rtow «r to® 4ra4gtt, 
toartog neto&l eeostiwrt tom «asfi Sit mmtp xmm m' tto ^ ^4* 

ttog^tontis etoteA ttot tonm **» to atoatotottoa vMA £M» 

wrtoii tocntoaifeton, titok s«*filr»a to to® tot&*Unl «y«ton> 

to to apMtotod to tot fcatiUV' 

1^. Ctotn «*tt ma&mk mm mmcm^kUbrni to «■*&!««• «*l Mtlattoi* 
-saf 8»i.- o» «U. aa^Nttfea** to totes sU etA^ge mimm 
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